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988: Free, Confidential Support 24/7/365

• Veterans

• Service 
members

• Family 
members

• Friends

• Coworkers

*can also text 838255 or chat via https://www.veteranscrisisline.net/

https://www.veteranscrisisline.net/


Suicide Mortality Review Cooperative Agreements 

• Purpose: Cooperative agreements focused specifically on Suicide 

Mortality Reviews (SMR); intended to support a national approach to 

collecting and sharing data on suicide deaths to:

– facilitate an understanding of the risk factors of suicide,

– determine what interventions at individual, provider, facility, system, and 

community levels will have the most impact and

– implement initiatives in the right places for families and communities who need 

them most.

• Funding available: $10 million for one year with a potential second year of 

funding.

– Focus Area 1 awards: up to $300,000

– Focus Area 2 awards: up to $575,000

– Funding will be awarded by Sept 30, 2024

• Population: The SMRs for these cooperative agreements may apply to 

populations of the applicants choosing but Veterans must be included as a 

population of focus.



Suicide Mortality Review Cooperative Agreements 

• Eligible applicants:

– American Indian, Alaskan Native Tribal governments.

– A State or territory. This may include, States, the District of Columbia, Guam, the 

Commonwealth of Puerto Rico, the Commonwealth of the Northern Mariana 

Islands, the U.S. Virgin Islands, and American Samoa.

– States, territories, and Tribes may identify key counties, cities, municipalities, or 

other political subdivisions within their own jurisdiction with whom they wish to 

coordinate for local SMRC development and implementation, which must be 

noted in the application.

• Governor’s Challenge: These Cooperative Agreements are part of a 

broader effort to advance Suicide Mortality Review efforts within the 

Governor’s and Mayor’s Challenges to Prevent Suicide Among Service 

Members, Veterans, and their Families Program.

– The Governor’s Challenge Program is a collaboration between VA and the 

Department of Health and Human Services (HHS) Substance Abuse and Mental 

Health Services Administration (SAMHSA) focused on bringing State, territory, 

and Tribal policy makers and leaders together to develop and implement a 

comprehensive suicide prevention plan.



Application Submission



Accessing Application

• Apply using the online application tool available at: UDPaaS

https://hmlsgrants-va.mod.udpaas.com/s_Login.jsp

• Agencies with other VHA grants - use existing UDPaaS login

– New to VHA grants - register for new account
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UDPaaS Registration: New Users



UDPaaS Registration: New Users



UDPaaS Home Page



SMR Application



SMR Application



Application: Instructions



Application Sections

• Section A: Background, Qualifications, Experience, and Past 

Performance (Maximum 15 points)

• Section B: Logic Model and Program Vision (Maximum 15 

points)

• Section C: SMRC Implementation (Maximum 25 points)

• Section D: Work Plan and Staffing (Maximum 35 points)

• Section E: Area Linkages and Relations (Maximum 10 

points)

• Section F: Certifications and Required Documentations (0 

points)

• Exhibits: Organizational chart, personnel resumes, budget, 

optional letters of support



Application: Executive Summary

• Review your organization contact information. If incorrect, click on the link 

and it will allow you to update it directly within your organization profile.



Application: Executive Summary



Reminders for Application Submissions

• Eligible entities may apply for up to two Focus Area 1 awards and two 

Focus Area 2 awards for a total of four applications.

• Total awards for a single entity may not exceed $875K.

• Entities that have or are planning to develop a centralized SMR model 

will only be eligible for either one Focus Area 1 award or one Focus 

Area 2 award. 

• Note: In this instance, the entity will only be eligible for up to either $300K 

for a Focus Area 1 award or up to $575K for a Focus Area 2 award.

• Focus Area 1 awards are intended to support the planning and 

establishment of SMRCs while Focus Area 2 awards are intended to 

support implementation and expansion of existing SMRCs.

• Each Focus Area request requires a separate application submission 

with supporting documentation as detailed in the NOFO.



Application: Save Often



Application: Section A - Background



Application: Section B – Logic Model and Vision



Application: Section B – Logic Model and Vision

• Download logic model template

• Save it as Organization Name_Logic Model_FY24_SMR

• Upload your completed version to your application.



Application: Section C - Implementation

• In Section C, only complete the prompts for the Focus Area for the particular 
application on which you are working.

• If you indicated in the overview tab that you were submitting multiple applications 
across both focus areas, you will see prompts for both Focus Area 1 and Focus 
Area 2



Application: Section D – Work and Staffing



Application: Section D – Work and Staffing

• For the staffing and project management plans – you may use 

the text field provided or upload your own documents.

• If you choose to upload documents, use the naming 

convention: Organization Name_Staffing Plan (or Project 

Management Plan)_FY24_SMR

Staffing Plan and Project Management Plan Upload (optional)



Application Section E: Area Linkages



Application: Section F - Certifications/Required Docs



Application: Section F - Certifications/Required Docs

Focus Area 2 Applicants must submit documentation for at least one
of the follow five items:

1. State Medical Examiner/Coroner Offices. Where the State Medical 
Examiner/Coroner Office is not the applicant, applicants must include 
a memorandum of support with the State Medical Examiner or 
Coroner Office(s).

2. Authorities and Protections. Applicants must submit evidence that 
provides the SMRC authority to access clinical and nonclinical records 
and confidentiality protection of data collected, proceedings, and 
activities.

3. State Vital Records Offices. Applicants must submit a memorandum 
of support that ensures access to death certificates and key identifiers.

4. State Hospital Associations. Applicants must submit a memorandum 
of support with State hospital associations.

5. State Violent Death Reporting System. Applicants must submit a 
memorandum of support with the State Violent Death Reporting 
System. 



Application: Exhibits



Application: Exhibits

• Download budget template

• Save it as Organization Name_Budget_FY24_SMR

• Upload your completed version to your application.



Budget Template



Budget Submission

General guidance

• Download the budget from the UDPaaS system.

• Save as Organization Name_ Budget_FY24_SMR.

• Do not attempt to unlock or modify this workbook.

• Only yellow cells can accept data.

• Other cells are locked but are linked and will prepopulate as 

needed.

• Upload Organization Name_ Budget_FY24_SMR.



Signing and Submitting



Application Preview



UDPaaS Dashboard



Application Submission Tips

• Ensure active Unique Entity Identification (UEI)

• Answer application questions and use data

• Save frequently - there is a system 15-minute session inactivity time 
out

• Answer questions fully.

• Please allow ample time for application submissions and any 
technology challenges.

• Prepare any required attachments prior to submission:

– Logic Model

– Budget template

– Organizational chart

– Key personnel resumes

– Other required documents

• VA cannot make exceptions for late submissions.

• The online form automatically closes at 4:59 p.m. ET on July 24, 
2024.



For More Information

• Website: www.mentalhealth.va.gov/smr

• Email: VASuicideMortalityReviewTeam@va.gov

• Phone: 202-502-0002

– Note: this is a shared phone number with the Staff Sergeant 

Parker Gordon Fox Suicide Prevention Grants team.
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http://www.mentalhealth.va.gov/smr
mailto:VASuicideMortalityReviewTeam@va.gov


Thank You




